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MEMORANDUM POR: Director of Computer Services

SUBJECT : Automatic Laeguape Procossor
REFERENCE } Memo drd 13 Aug 66 to DyiS, C/DDP/BG, C/S8S8G,

BO/UD/S&T fr 0/CS, sume subj. (DD/S&T
#4186-6¢)

1. Last fall the former Director of Computer Services offered the [ drecter
of Medical Services the opportunity to perticipate in an experiment using the
Automatic Language Processor to travscribe repoxts of psychistric interview
from stenograph tape to hard copy. 1he Office of Medical Services was Dleased
to have the opportunity to participate in this experiment snd would be equally
pleased v take advantage of whatover opportunity aay exist for continubig the
experimentation. In general, the systen: has worked well for our purpores ane
while we flod that there (s still a moderete perceatage of error it is probably
not greater than we would expect from an {nexpericnced typist.

2. On an average, we have zbout 40 reports a week which are collected at
the rate of about four a day by the Office of Compuoer Services in the forn of
dictaphone tape, The reports are trauscribed in your office from the dictaphone
tape to stenograph tape and then processed by the sutomatic Language Precessor.
We have ro lnformation about the cost 10 you for he time of the stenotypist or the
ALP. We estimate, however, that this service saves us about one-half to rwo-
thirds of a man-week each week for the time it would take a typist to trauscribe
directly from the dictaphone tape to typed copy. Considering the time of the
stenotypist and the computer, ! suspect that there s a significant cost acvantage
to the direct manual method of transcription. iHowever, if the ALP service were
to be discontinued it would cextaluly have & serio s effect upon our ability to keep
our workload current.

3. A canvass of other Suppoit components has not developad any additiona:
interest, The Office of Personnel has pertictpated tn some very limited experi-
mentation with the Automatic Languags Processar Jor transcription of stonpgraph
wotes. In this case, they used their own stenotypist who has not been specially
trained for the ALP and they have fourd rhe syste n less than satisfactor. for
their purposes.
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4. In shere, while we would like to ¢ontinue to participate in sny
experimentation and use the service i1 & cathey limited way {f you contirue
to offer it, we do not have a requirement which could be used to support a
justification for retaining or acquiring sn Automstic Language Processor.
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